Alternatives to Detention Support
Subgrant Application

Title II Formula Grant
South Dakota Department of Corrections
APPLICATION DUE: June 4, 2021

Applicants with original signatures must be submitted and received by the Department of Corrections

by the close of business on June 4, 2021. Faxed and emailed applications will not be accepted. Submit

complete applications to: R E C E ’ VE D

Bridget Coppersmith JUN g4 202
Department of Corrections DEP
3200 East Highway 34 1. OF GORRECTIONS

Pierre, SD 57501-5070

Funding under this application is non-competitive and not guaranteed to each applicant. The
application narrative and budget must be approved by both the SD Department of Corrections and the
Council of Juvenile Services. If approved, the application content will be presented to the Office of
Juvenile Justice and Delinquency Prevention for their approval of any addition of program purpose
areas that may be needed to support the approved plan.

SECTION 1. APPLICANT INFORMATION

Applicant: Codington County

Address: 14 1% Ave SE

City/State/Zip: Watertown SD 57201 Phone: 605-882-6288 | Fax: 605-882-6288

Email: dlee.gabel@gmail.com Federal Employer or Payee [dentification Number (FEIN): 46-6000516

Project Director Name: Liz Christianson Title: Executive Director

Agency: Boys & Girls Club of Watertown Address: PO Box 833

City/State/Zip: Watertown SD 57201 Phone: 6035-886-6606 | Fax: 605-886-2632

Email: christiansonl{@bgcofwatertown.com
Please indicate the name of the service(s) implemented:
Youth Diversion Coordinator Position and JDAIT Services

Project Title: Codington County JDAI Services
Requested Project Period: | July 1, 2021- June 30, 2022
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SECTION 2. PROJECT BUDGET

The Council of Juvenile Services will award or not award funding based the extent to which program
design addresses a recognized need and whether the proposal is financially responsible and efficient.
Funds will be paid through a reimbursement process for items specifically outlined and approved in the

application,

Applicants may apply for up to $70,000.

Non-supplanting Requirements: Funds or other resources of the applicant normally devoted to
programs and activities designed to meet the needs of criminal justice will not be diminished in any way
as a result of a grant award of federal funds. The project for which assistance is being requested will be
in addition to, and not a substitute for, criminal justice services previously provided without federal

assistance.

A. Personnel

0.95 FTE Youth Diversion Coordinator Salary

$38,298.00

B. Contracted Services

Employee Fringe Benefits (Life and Health Insurance Premiums) 4,389.00
Employer Liabilities (Unemployment Insurance, Social Security, Medicare, Retivement, Workers Comp) 4,989.00
.15 FTE Director of Operations Salary 9.805.00
15% Director of Operations Employer Liabilities 800.00
TOTAL

$58,281.00

TOTAL

C. Travel and Per Diem

0.00

National Conference (estimates: Air $500, Hotel $600, Mileage $84, Meals $140, Registration

D. Equipment

$1,749.00
$425)
4 In State Conferences (Hotel $75 x 4, Mileage $161.25 x 4, Meals $40 x 4) $1,105.00
TOTAL $2,854.00

l Cellphone Stipend

$300.00 |

TOTAL

E. Operating Expenses

$300.00

Indirect Costs @ 10% (Based on §65,363)

$6,536.30

Meals for JDAI monthly meetings (18 pp x 38 x 12 monthly meetings)

1,728.00

Teen Court Support Materials (Association Membership Dues $750, Youth Program/Training
Supplies $750)

Restorative Justice Circle Materials (snacks, reward items for participants $230)

Evening Reporting Center Enhancement Materials (Maker s Space Supplies, Board Games, Crafis
$750)

2,500.00

TOTAL

Total Project Budget -- Ctmu’n‘ue:_ir totals for all columns

$10,764.30

O $72,199.30

NOTE: If there is a change in the above budget, programs will need to request an amendment to their budget.

All amendments must be requested in writing prior to the expenditure of funds.
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SECTION 3. BUDGET NARRATIVE

In the space provided, explain the relationship between budgeted items listed in Section 2 and project activities. Include
mformatlon (data and cr1tena) as to how you amved at budget estimates. Dlscuss all iterns by category and in full.

_Personnel Narratwe Explam how the _compensation and’ expenses Were calculated dut1es of the pos1t10n and any othe:
infonnatxon about- personnel of the project. If proposed: fundmg covers more than one posmon, you must. identify the duties
and est;mated pelcent of: time for duties that directly relate to the successful 1mplementat10n of the program(s). : *

:- | Youth Diversion Coordinator

Jus tiﬁ C'?‘i tion jfoi"" the _p'o'si_tio'n_:ﬁ_:f' : Enhanced JDAI services in Codmg_ton County mc_ludmg teen coaﬁ operations, youth diversion,
fea 3 : : _- | case management and referral services, data tracking and analysis

If the posm' n is exnstmg staff explam how.duties
assomated w1th thls award are_ out_sule the current i

explammg'ho'w a]l dutles a oc:ated'w'lth the_-
position will continue to be prov1ded and funded o

duung this award: - Sl : -
-Personnel Resp0n51b111tles & Duties (must dn ectly velate 16 the implementation of the program) =+ | Estimated % Time'

1. JDAI coordination 31
2. Teen court operations and diversion services 32
3. Case management, referral and data tracking and analysis 32
Wage/Salaly | $40,314 Annually @ 95% = 38,298
. $9,378.00 Total

Health and Life Insurance @ 95% = $4,389
Employer Liabilities — Unemployment Insurance, Social Security, Medicare and Workers Comp
@ 95% = $4,989
o Dlrector of Operatlons
i - T 15% Director of Operation’s Salary and Benefits to allow for program supervision, and

Position #;

‘| involvement in meetings, attendance at weekly court sessions and coordination of training
| events. There are many tasks to initiate with this program and we anticipate additional guidance
| and leadership will be necessary in year three.

Justification for the position :

If the posntl_on is ex1stmg.staff explam how dutles

pdsmon w111 conti
durmg this award:-

“Personnel Responmbxhtws & Duiles (st dzrectly felate 16 the implementation of the program) "~ | Estimated % Time
1. JDAI Coordinator Supervisor 8%
2. Teen Court Program Supervisor 7%

Wage/Salary $64,000 x 15% = $9,805 (includes 3% increase after mid grant year)
i | $64,000 x 7.65% @ 15% = $800
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Please attach additional sheets for more than 2 positions
SECTION 3. BUDGET NARRATIVE CONTINUED

_contracted services, the cost per.

‘Contracted . Services Narrative - Explatn the consultant fees *--c_onsultant expenses, ;
hasb conducted

sewwe/per youth:bezng served, how the cost for services was calcitlated, and the pr that would be :
tc select the consultant, Contracted seryices fees cannot exeecd $650 per day. ' i

) el: l National and Local Tiammgs (Plerre and Natlonal)
Natmnal Raclal and Ethnic Disparity Conf. — Louisville, KY (est.: Air $500, Hotel $600, Mil. $84, Meals $140, Reg. $42.5)
State JDAI Meetings x 4 (Hotel $75 x4, Mileage $645 x 1, Meals $40 x 4)

' eqniprnent 18 tangiblepioperty havmg a useful hfe of more than’ 2.-years.
$300 annual stlpend f01 C001d1nat01 to cover cost of personal celi phone usage _

.:consutned'durmgsthe;course_-o ‘the prcjec_ . . -.
10% Indirect Costs associated with the administration and facilitation of the JDAI program (mcludmg ofﬁce space
conference and classroom space, office supplies, postage, copy machine and paper, and training materials),
$6,536.30.

Meals for JDAT monthly meetings (I8 pp x $8 x 12 monthly meetings), $1,728

Teen Court Support Materials (dssociation Membership Dues $750, Youth Program/ITraining Supplies 3750),
$2,500

Restorative Justice Circle Group Materials (Materials to reward and recruit members to attend restoralive justice
activities, such as circle groups: snacks, reward items 3250)

Evening Reporting Center Enhancement Materials (Items to continue to enhance the evening reporting center Lo
help encourage participation and positive engagement: Maker’s Space Supplies such as vinyl, printing materials,
board games, and crafts $750)
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SECTION 4. APPLICATION NARRATIVE

Technical Requirements

Applications will be reviewed initially for compliance with technical requirements. Noncompliance
with these requirements may result in the application being deemed non-responsive, and therefore,
not acceptable to award.

1. The Alternatives to Detention Support Application is limited to thirty (30) standard 8.5 x 11
pages with one inch margins, excluding attachments.

2. Applications must be typewritten in 12-point Times New Roman font and must be double-
spaced.

3. Applications must be bound using a binder clip. Do not staple or submit applications in
three-ring binders.

4. Applications must be single sided, not duplexed.

5. Pages must be numbered sequentially.

6. The application must contain original signatures.

Please provide a description, in the order listed below, of each component requested. Clearly present
cach topic, separated by subject headings. The narrative includes the following sections:
A Project Abstract and Demonstration of Need;
Community Readiness;
Alignment with South Dakota JDAI Implementation;
Strategy for Implementation;
Project Performance Measures and Evaluation;
Description of Project Geographic Boundaries; and
Target Population.

OMmgoOw

A. Project Abstract & Demonstration of Need

Codington County is seeking this grant to continue to expand diversion services and alternatives
to detention in the community. In the last year, Codington County has developed a court approved
diversion program that has served 84 youth, The County would like to continue to analyze diversion
referral offenses and ensure programs and services fit youth needs and promote successful outcomes.
Additionally, Codington County has developed a conditional release process that has kept four youth
from being detained, while also ensuring they attended court and did not reoffend. In the next grant
year, Codington County will continue to explore overnight alternatives to detention for youth when

they cannot return home such as Court Resource Homes.
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Demonstration of Need

There were 144 juvenile petitions filed in Codington County in the FY2020, compared with 152
petitions in FY2019. In addition to these petitions, 84 of those youth were diverted from the formal
court process and were successful in their diversion prograrﬁ requirements. This number indicates an
incredible growth in youth diversion cases from the previous year, but the need for continued
diversion support in the community is still high. Of the youth that scored for an alternative on the
Risk Assessment Instrument (R.A.L), four were able to be conditionally released. In the last year,
Codington County saw a slight increase in the Average Daily Population of youth in detention. This
is mostly because of youth being unable to return home because of crisis situations and strengthens
the need for Court Resource Homes. Codington County recognizes that there is a still a need for a
non-secure alternative to detention for youth in the community and will be seeking to explore these
options in the coming grant year. The local JDAI work group is making it a priority to limit override
use in this coming year to decrease unnecessary detention admissions.

B. Community Readiness

Codington County has been a JDAI site for almost three years. The JDAI collaborative includes
the juvenile judge, juvenile prosecutor, sheriff, detention administration, high school administration,
local service providers, court services, county commission, and law enforcement. In 2018, with the
Alternatives to Detention Support Grant, we were able to integrate the Boys & Girls Club of
Watertown agency to operate the JDAI program along with housing the new Youth Diversion
Coordinator position. The agency has been involved with JDAI in Codington County since its
inception. In addition, the agency currently provides diversion and prevention options through Teen
Court and other programming.

The Youth Diversion Coordinator position has blended well into the Boys & Girls Club of
Watertown infra-structure. The mission of the Boys & Girls Club of Watertown is “to inspire and

enable all young people to realize their full potential as productive, caring and responsible citizens.”
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The Club’s vision is to provide a world-class Club experience that assures success is within reach of
every young person who walks through their doors, with all members having a plan for the future,
demonstrating good character and citizenship, and living a healthy lifestyle. Youth deserve the best
we have to offer, and that means opportunities to work with positive mentors and learn from past
mistakes.

Established in 1973, the Boys & Girls Club of Watertown has evolved from a juvenile
diversion program serving boys out of a vacant downtown store, into a highly visible youth
development program inspiring over 2,500 girls and boys annually and 400 youth per day in eight
locations. The Club serves all youth regardless of their ethnicity, background or economic standing.

The Club, which is conveniently located next to the Watertown High School, has a successful
history of administering a multitude of evidence-based programs. Recent programs currently offered
include Positive Action: a systematic educational program that promotes an intrinsic interest in
learning and encourages cooperation among students, and Project Learn: a program which reinforces
academic enrichment through homework help, tutoring and games. We have learned the last two
years that the Club was a good fit in leading JDAI services, and there has been positive evidence and
impact on the youth in Watertown through the support of this position.

The position will continue to be housed within the newly renovated Boys & Girls Club
facility, which is a secure building with 40 cameras, door access key fob system, and numerous
security features. The Club features conference room space, classrooms and office space for the
position. This youth center will continue to be a positive gathering place for JDAI committee
meetings and youth meetings with the Youth Diversion Coordinator.

This position will again coordinate the Teen Court Program and we look forward to a
continuum of services of the program which is currently facilitated at the Boys & Girls Club. The

ooal of this position was to expand the Teen Court program and offer diversion services to all levels
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of youth entering the system. This goal has been achieved and we look forward to year three in the
grant cycle, and working with the Codington County State’s Attorney’s office.

The Teen Court program sponsored by the Boys & Girls Club has been in existence since
2007. With this program, defendants between the ages of 10 and 18 are given a second chance.
Through a referral from the Office of the States Attorney, these students are given an opportunity to
stand in front of a jury of their peers to explain the crime they committed. Each defendant is
assigned a student defense attorney and their case is presented. After the case has been heard, the
teen jury deliberates on a disposition. This disposition is made up of community service, community
action points, essays, classes, time spent at the Club, and also an opportunity to serve as a juror for
future sessions. The defendant then has ninety days to complete this disposition.

In 2019, 22 youth were served through Teen Court, indicating the continued need for
expansion of diversion services in the County. So far up through the COVID pandemic, 21 youth
offenders were participating in the program. The cases that have been seen by the program range
from underage possession of alcohol to possession of marijuana. In years past, the cases within the
Teen Court program included underage consumption of alcohol and petty theft, but these have
ceased since the introduction of Senate Bill 73. This could be an opportunity, dependent upon the
States Attorney’s office and law enforcement, to increase the number of cases within the Teen Court
program.

The Boys & Girls Club organization has a proven track record of the knowledge, background
and capacity to support juvenile justice services and already has many partnerships with Codington
County as stated above. The County will continue work closely with the Boys & Girls Club in
ensuring all programming, reporting, and reimbursement deadlines are fulfilled.

The School Districts in the County have been helpful in the expansion of juvenile diversion

services and have shown great support in of this grant. School principals and their counseling teams
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have always been dedicated partners and advocates for helping youth succeed and are open to
adopting more alternatives to detention.

We see no direct barriers to prevent the proposed project in Codington County. Like most
rural counties, staffing and budgetary restraints exist at the Codington County Sheriff’s Department
and funds from this grant will support a comprehensive JDAT program. The Sheriff’s Department
continues to foresee budget constraints with sending youth outside the County for overnight shelter
care, and we anticipate this grant could fund this type of service on a local level giving more budget
officiencies and better services to the youth served. The Sheriff’s Department supports these efforts
and the JDAI committee will continue to work on overnight care in the County. We anticipate in
year three working towards a model to offer Court Resource Homes to assist with this concern.

Please see the attachment #2 for letters of support. These letters and acknowledgement of
support show a willingness to adopt the additional JDAI strategies within Codington County for the
year three grant renewal. Attachment #4 includes a list of County Professionals in the community
who gave their verbal approval for the year three application at the JDAT workgroup meeting on
5/11/21.

The average daily population (ADP) in Codington County (2020) for youth in detention was
5 with an average length of stay at 3.09. Codington County limits the use of secure detention but
saw an increase in youth being overridden into detention in 2020. Codington County is seeking
alternative options to include Court Resource Homes and electronic monitoring to keep youth that do
not pose a public safety risk in the community. With the goal of providing access to a continuum of
services, including culturally responsive programming, Codington County will decrease the
overrepresentation of youth of color in detention and increase successful diversion outcomes for
youth of color. The goal of expanding diversion options is to eliminate existing barriers such as

transportation and ability to pay for services.
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diversion programs and alternatives to detention. This data will be presented to the local IDAI
collaborative on a quarterly basis to help guide decision making. Training opportunities such as the
National Racial and Ethnic Disparities Conference and participation in four statewide trainings will
further develop our strategies.

C. Alicnment with South Dakota JDAI implementation

The average daily population (ADP) in Codington County (2020) for youth in detention was .5
with an average length of stay at 3.09 days. Codington County has implemented a conditional
release process and utilizes the Boys & Girls Club as an evening reporting center when appropriate.
Having an alternative option for youth will further reduce Codington County’s override up rate.
Codington County has managed to decrease barriers to services such as transportation and fees. This
ultimately creates a more equitable system for all youth that come into contact with law
enforcement. Codington County will continue to partner with community advocates and promote
culturally responsive programming whenever possible.

The JDAL Coordinator is currently tracking all JDALI state required data points. In addition, the
JDAI Coordinator has created a tracking method for youth on diversion. This data is presented to the
local JDAI collaborative on a quarterly basis to help guide decision making. The Unified Judicial
System will continue to support this position with training opportunities such as the National Racial
and Ethnic Disparities Conference and state networking conferences with JDAI colleges. We have
developed a strong relationship with our State JDAI Coordinator, Annie Brokenleg. She has been an
important partner, and has helped us create collaborations with other state JDAI programs, improve

our local program, and reach our goals within Codington County.
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D. Strategies for Implementation

L. The Youth Diversion Coordinator will continue to participate in monthly JDAI and
Diversion Coordinators calls through the entire grant period.

I1. The Youth Diversion Coordinator will provide case management support and services.

III.  The Youth Diversion Coordinator will hold at least quarterly JDAI collaborative
meetings with stakeholders to implement goals on the JDAT work plan. This will include
developing and expanding upon existing Alternatives to Detention while utilizing data to
drive decision making.

IV.  The Youth Diversion Coordinator will attend and participate in a National Racial and
Ethnic Disparity Conference, in Louisville, KY, in the next grant year

V. The Youth Diversion Coordinator will continue to explore and research diversion
opportunities for youth based on current community needs.

VI The Youth Diversion Coordinator will continue to track and enhance data collection
capabilities through the grant period.

VII. The Youth Diversion Coordinator will participate in local government meetings when
necessary to promote youth justice work and create sense of urgency for sustainability
after the grant period ends.

VIII. The Youth Diversion Coordinator, along with the state JDAI Coordinator, will seek to
hold a RAI training for law enforcement members during this grant period.

IX.  The Youth Diversion Coordinator, Detention Center Administration, Sheriff’s
Department, and the County Commission will review data to determine funding for the

next fiscal year.
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X. The Youth Diversion Coordinator, along with the JDAI collaborative, will explore
overnight alternative to detention options for youth such as a reception center and/or
Court Resource Homes.

XI.  Through the JDAI initiative, the JDAI workgroup will seek data on ethnic disparities and
develop policies to address this. This will continue to include cultural training and a
concentration on equity and personal responsiveness,

XII.  The position will support juvenile diversion alternative services divided into three
responsibilities:

1. JDAI coordination

2. Teen court operations and diversion services

3. Case management, referral and data tracking and analysis
JDAI leaders at both the County level and state level will work together to determine objectives and
activities necessary to make progress on each of these responsibilities. Continuing to dedicate an
FTE to these services will enhance juvenile justice services in Codington County and will provide
consistent and reliable solutions for youth, The Youth Diversion Coordinator will promote
collaborations between juvenile court officials in Codington County, probation agencies, the State’s
Attorney’s office, schools, and other youth advocates. This application to the South Dakota
Department of Corrections reflects a request for a third year of funding.
b. As an employee of the Boys & Girls Club of Watertown, this position will report to the Executive
Director and Director of Operations and will participate in the standard annual evaluation and review
process as all other Club employees. If certain measures need to be evaluated that are unique to this
position, these performance measures will be guided by the State JDAI Coordinator and/or from the
County.
¢. To ensure the safety and security measures of youth members and other Boys & Gitls Club

employees within the youth development setting, the Youth Diversion Coordinator will give
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permission for a background check that verifies their identity, provides a national sex offender
registry search, and provides a comprehensive criminal search which include a national, statewide or
County level search.

d. The Youth Diversion Coordinator is considered a Boys & Girls Club employee and will be
engaged in staff meetings, trainings, and will follow all organizational policies and procedures. They
will gain important skills related to youth guidance, program and curriculum development, working
as a team, and adaptability.

e. All grant expenses, receipts and financial documentation for the Youth Diversion Coordinator
including salary and benefits, travel and per diem, and equipment and operating expenses will be
completed and sent monthly to the Department of Corrections for reimbursement, and cc’d to the
County. Following each claim and reimbursement, the Boys & Gitls Club Director of Finance will

send the approved reimbursement documents to Cindy Brugman at the County Auditor’s Office.

E. Project Performance Measures and Evaluation

Codington County and the Boys & Gitls Club have had a positive collaboration with law
enforcement, the State’s Attorney’s Office, and the local detention center to collect arrest, diversion,
and average length of stay and average daily population data. The Boys & Girls Club is already
tracking Diversion data and will work in conjunction with the State’s Attorney’s Office to track
recidivism on ali diversions. Data will be disaggregated by gender, race and ethnicity.

Codington County will continue tracking average length of stay and average daily population
and will provide this information to the Boys & Girls Club to disseminate to the JDAIT collaborative.
The position will have aceess to up to date RAI data through the Unified Judicial System’s JRAI
data reporting system. In year three, training will continue to be provided to the Juvenile Diversion
Coordinator on data collection, analysis, and dissemination by the state JDAI Coordinator and

through statewide trainings and national conference.
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We made great strides in the last two years and are proud of our accomplishments. Most
notably we made a significant increase in diverted cases, and created both a pre-arrest diversion and

conditional release process.

F. Description of Program Geographic Boundaries

The Youth Diversion Coordinator position will continue to serve youth, families, and
community stakeholders in urban and rural Codington County. To give a better understanding of the
county make-up, the 2010 United States Census, reported there were 27,227 people, 11,432
households, and 7,216 families in the County. The County has a total area of 717 square miles, with

the County seat being located in Watertown, SD.

G. Target Population

The target population is youth under the age of 18 (and their families), who have had contact
with the juvenile justice system or who are at risk of having contact with the juvenile justice system.
Target populations for detention reform may also include youth of color, females, youth with
school/truancy offenses, domestic assaults on a family member, warrants, and homeless youth.

The goal is to prevent or divert youth involvement in the juvenile justice system and to
eliminate or minimize disproportionate minority contact. This project will focus on prevention and
intervention for youth engaging in behaviors putting them at risk for justice system involvement.
The JDAI collaborations in the County will work to create an effective, fair and efficient system that
produces positive outcomes for youth, families and communities while protecting public safety.

According to the 2019 Kids Count Factbook, in Codington County, there are 1,001
households who receive Supplemental Nutrition Assistance Program (SNAP) benefits and 29
families who are enrolled in the TANF program. Youth living in poverty in Codington County is at

12.4%. Approximately 32% of school-aged youth in Codington County receive free or reduced
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meals through their schools. These are all indicators that there are financial hardships for many
families in Codington County.

From 2014 - 2018, the South Dakota Kids Count data summarizes children with working
parents in the labor force in Codington County to be at 81% for children under 6 years and 82% for
children 6 - 17 years. This high number of working parents is an indicator of children who may be
without supervision and may have a higher likelihood of being arrested or receiving a citation as a
juvenile. Maintaining a Youth Diversion Coordinator into the Boys & Girls Club diversion services
will give parents peace of mind that we are providing additional quality mentors and supervision to
community youth. The Boys & Girls Club has a history of making a huge impact on the community
by fostering relationships and filling gaps youth need to live a positive and productive life and this

will increase even more with a comprehensive JDAI focused program.

Provide an overview of the participants eligible for participation through using the table below.

ES Tal get Populatmn Details’ (Place an “X” in the box to the’ Ieft of all those that apply)
: i Lo {;Offender Type(s): - LR S Geoglaphy
X American 1nd1arv'Aiaskan Native X At-Risk Population (no prior offcnsc) X | Rural
X Asian X First Time Offenders X Suburban
X Black/African American X Repeat Offenders X | Tribal
X Hispanic or Latino {of any race) X Sex Offenders X | Urban
X Other Race X Status Offenders Age : T T e
X Wh1te/Cducasmn X Violent Offenders X | Under 11
‘ Referi“al Source X y12-13
‘; X Female X | School X § Coust System X | 14-15
| X | Male X | State’s Attorney Other X | 16-18

SECTION 5; CONFLICTS OF INTEREST, SPECIAL CONDITIONS AND ASSURANCES

Council of Juvenile Services Conflict of Interest Identification

Please identify which Council of Juvenile Services Members, if any, appear to have a conflict of interest with
your application and provide a brief narrative explaining the potential conflict of nterest.

A council member derives a direct benefit from the contract if one or more of the following is true of the
member, the member’s spouse, or a person with whom the member lives with and commingles assets:
1) Has a five percent ownership or other interest in an entity that is a party to the contract;
2) Derives income, compensation or commission directly from the contract or from the entity thatis a
party to the contract;

Page 15 022




3) Acquires property under the contract; or

4) Serves on the board of directors of an entity {including a nonprofit) that derives income or

commission directly from the contract or acquires property under the contract.

“Direct benefit” does not include gain from a contract based solely on the value of a council member’s
investment in an entity that is a party to the contract, if that investment represents less than a five percent
ownership in the entity. It also does not apply to contracts or transactions where the council member only
benefits from an act of the Council of Juvenile Services that has general application, such as a decision by the

Council of Juvenile Services to increase or decrease a fee that many South Dakotans pay.

List Current Members

Beth O’Toole, Chair and Professor at the University of Sioux Falls;

Sara McGregor-Okroi, Vice-Chair and Director of Alitve-Roberts County.
Dadra Avery, School Counselor at Sturgis Brown High School;

Pat Bad Hand, Rosebud Sioux Tribe Detention Center;

Mason Best, Youth Member;

Judge Tami Bern, First Judicial Circuit Judge;

Keegan Binegar, Youth Member;

Kristi Bunkers, Department of Corrections Director of Juvenile Services;
Kim Cournoyer, Service Provider at Great Plains Psychological Associates;
Charles Frieberg, Director of Trial Court Services;

Tiffany Glaser, Department of Social Services JJRI Program Manager;
Daniel Haggar, Minnehaha County States Attorney;

Cindy Heiberger, Minnehaha County Commissioner;

Doug Herrmann, Executive Director of The Club for Boys;

Sheriff Brad Howell, Codington County Sheriff;

Angela Lisburg, Avera Saint Mary’s Hospital;

Dave McNeil, Aberdeen Police Department Chief;

Betty Oldenkamp, Chair and CEO of Lutheran Social Services;

Tierney Scoblic, Youth Member; and

Cassidy Wright, Youth Member.
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Special Conditions and Assurances
The following information contains the general conditions and assurances as necessary for recipients of funding
awarded under this application. Please note that final assurances and conditions may be different than those
stated below based on the composition of the individual program. Signatures under this section indicate that the
applying agency understands that a successful subgrant award under this application you will be subject
conditions and awards comparable to those as follows and that failure to adhere to outlined conditions and
assurances may result in suspension or termination of the award.

General Award Conditions:
1. The Subgrantee agrees to comply with all Formula Grant program requirements.

2. The Subgrantec agrees to follow the JDAI model and strategies.
3. The Subgrantee agrees to obligate and expend the grant amount within the subgrant award period.
4

The Subgrantee agrees to provide all program reports that are requested by the SD Department of
Corrections or the Office of Juvenile Justice and Delinquency Prevention by their due date as requested.

5. The Subgrantee agrees to provide all Performance Measure Data and Program Specific data to the SD
Department of Corrections.

6. The Subgrantee agrees to request reimbursement on a monthly basis and for only those expenditures
outlined in the application approved by the SD Department of Corrections. Claims sheet and all supporting
documentation must be submitted within 30 days of the end of the month that the services were paid.

Assurances: The Subgrantee hercby assures and certifies compliance with all applicable Federal statutes,
regulations, policies, guidelines, and requirements, including OMB Circulars A-21, A-87, A-102, A-110, A-122,
A-133; Ex. Order 12372 (intergovernmental review of federal programs); and 28 C.F. R. pts. 66 or 70
(administrative requirements for grants and cooperative agreements). The Subgrantee also specifically assures
and certifies that:

1. Tt has the legal authority to apply for federal assistance and the institutional, managerial, and financial
capability (including funds sufficient to pay any required non-federal share of project cost) to ensure proper
planning, management, and completion of the project described in this application.

2. Tt will establish safeguards to prohibit employees from using their positions for a purpose that constitutes or
presents the appeatance of personal or organizational conflict of interest, or personal gain. The subrecipient’s
conflict of interest policy is to be provided to the SDDOC upon request for review.

3. It will give the awarding agency or the General Accounting Office, through any authorized representative,
access to and the right to examine all paper or electronic records related to the financial assistance.

4. Tt will comply with all federal, state, and local laws, regulations, ordinances, guidelines, permits, and
requirements applicable to providing services pursuant to this Agreement and will be solely responsible for
obtaining current information on such requirements. It will comply with all lawful requirements imposed by
the awarding agency, specifically including applicable regulations 28 C.EFR. pis. 18, 22, 23, 30, 35, 38, 42,
46, 61, and 63, and the award term in 2 C.F.R. § 175.15(b).

5. It will assist the awarding agency (if necessary) in assuring compliance with section 106 of the National
Historic Preservation Act of 1966 (16 U.S.C. § 470), Ex. Order 11593 (identification and protection of
historic propetties), the Archeological and Historical Preservation Act of 1974 (16 U.S.C. § 469 a-1 et seq.),
and the National Environmental Policy Act of 1969 (42 U.S.C. § 4321).

6. It will comply (and will require any subgrantees or contractors to comply) with any applicable statutorily-
imposed nondiscrimination requirements, which may include the Omnibus Crime Control and Safe Streets
Act of 1968 (42 U.S.C. § 3789d); the Victims of Crime Act (42 U.S.C. § 10604(e)); The Juvenile Justice
and Delinquency Prevention Act of 2002 (42 U.S.C. § 5672(b)); The Civil Rights Act of 1964 (42 U.S.C. §
2000d); the Rehabilitation Act of 1973 29 US.C. § 794); the Americans with Disability Act of 1990 (42
U.S.C. § 12131-34); the Education Amendments of 1972 (20 U.S.C. §§1681, 1683, 1685-86); and the Age
Discrimination Act of 1975 (42 U.S.C. §§ 6101-07); see Ex. Order 13279 (equal protection of the laws for
faith-based and community organizations).
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If a governmental entity -

a) it will comply with the requirements of the Uniform Relocation Assistance and Real Property
Acquisitions Act of 1970 (42 U.S.C. § 4601 et seq.), which govern the treatment of persons displaced
as a result of federal and federally-assisted programs; and

b) it will comply with requirements of 5 U.8.C.§§ 1501-08 and §§7324-28, which limit certain political
activities of State or local government employees whose principal employment is in connection with an
activity financed in whole or in part by federal assistance.

7. 1t will provide language services for limited English proficiency (LEP) individuals as needed in order to
provide services as covered under this award in accordance with Title V1 of the Civil Rights Act of 1964, 42
U.S.C. § 2000d.

8. Applicants should refer to the regulations cited below to determine the certification to which they are
required to attest. Acceptance of this form provides for compliance with certification requirements under 28
CFR Part 69, "New Restrictions on Lobbying," 2 CFR Part 2867, "DOI Implementation of OMB Guidance
of Nonprocurement Debarment and Suspension,” and 28 CFR Part 83, "Government-wide Debarment and
Suspension,” and Government-wide Requirements for Drug-Free Workplace {Grants)."

9. Pursuant to Executive Order 13513, “Federal Leadership on Reducing Text Messaging While Driving,”
subrecipients are encouraged to adopt and enforce policies banning employees from text messaging while
driving any vehicle during the course of performing work funded by this award, and to establish workplace
safety policies and conduct education, awareness, and other outreach to decrease crashes caused by distracted
drivers.

10. Any website that is funded in whole or in part under this award must include the following statement on the
home page, on all major entry pages, and on any pages from which the visitor may access or use a web-
based services “This web site is funded through a grant from the Office of Juvenile Justice and Delinquency
Prevention, Office of Justice Programs, U.S. Department of Justice. Neither the U.S. Department of Justice
nor any of its components operate, control, are responsible for, or necessarily endorse, the web site.”

Equal Employment Opportunity Plan (EEOP): Pursuant to 28 C.F.R. §§ 42.301-.301, applicant must take
one of the following actions: either submit an EEOP to the SDDOC for submission to the Office for Civil Rights
(OCR) for review, maintain an EEOP on file, or submit an EEOP Certification form to the SDDOC for
submission to the OCR in order to monitor the subrecipients compliance with the EEOP requirement.

Non-supplanting Requirements: Funds or other resources of the applicant normally devoted to programs and
activities designed to meet the needs of criminal justice will not be diminished in any way as a result of a grant
award of federal funds. The project for which assistance is being requested will be in addition to, and not a
substitute for, criminal justice services previously provided without federal assistance.

Audit Requirement: Acceptance of this grant award requires the subgrantee organization or governmental
entity to include this subgrant in the scope of their regularly scheduled annual or biennial audit. The audit must
be conducted in accordance with the appropriate OMB Circular (A-128, A-133, A-102/Common Rule). If
applicable, the subrecipient is in compliance with the federal Single Audit Act, in compliance with § 4-11-2.1,
and audits are displayed on the subrecipient’s website

Termination Provision: This Agreement may be terminated by the SDDOC hereto upon thirty-(30) days written
notice. In the event the applicant/subgrantee breaches any of the terms or conditions hereof, the SDDOC may
terminate this Agreement at any time with or without notice. If termination for such default impacts the SDDOC,
any payments due to the applicant/subgrantee at the time of termination may be adjusted to cover any additional
costs to the SDDOC because of the applicant/subgrantee’s default. Upon termination, the SDDOC may assume the
responsibility for the project or may award another party funds to complete the work under this Agreement. If after
termination for default by the applicant/subgrantee it is determined that the applicant/subgrantee was not at faulit,
then the applicant/subgrantee shall be paid for eligible services rendered and expenses incurred up to the date of
termination.
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Insurance Provision: The Subgrantee, at all times during the term of this Agreement, shall obtain and
maintain in force insurance coverage of the types and with the limits as follows:

o Commercial General Liability Insurance: The Subgrantee shall maintain occurrence based
commercial general liability insurance or equivalent form with a limit of not less than $1 million
for each occurrence. If such insurance contains a general aggregate limit it shall apply separately
to this Agreement or be no less than two times the occurrence limit.

o Professional Liability Insurance or Miscellaneous Professional Liability Insurance: The Subgrantee
agrees to procure and maintain professional liability insurance or miscellancous professional
liability insurance with a limit not less than $1 million.

o Business Automobile Liability Insurance: The Subgrantee shall maintain business automobile liability
insurance or equivalent form with a limit not less than $1 million for each accident. Such
insurance shall include coverage for owned, hired, and non-owned vehicles.

o Worker’s Compensation Insurance: The Subgrantee shall procure and maintain workers’
compensation and employers’ liability insurance as required by South Dakota law.

Before beginning work under this Agreement, the Subgrantee shall furnish the State with properly executed
Certificates of Insurance which shall clearly evidence all insurance required in this Agreement and which
provide that such insurance may not be canceled, except on 30 days prior written notice to the State. The
Subgrantee shall furnish copies of insurance policies if requested by the State. Such insurance shall contain no
special limitations or exclusions as they may relate to this agreement.

Default Provision: This Agreement depends upon the continued availability of federal funds awarded to the
SDDOC and appropriated funds and expenditure authority from the Legislature for this purpose. If for any
reason the Legislature fails to appropriate funds or grant expenditure authority, or funds become unavailable
by operation of law or federal funds rejections, this Agreement will be terminated by the State. Termination for
any of these reasons is not default by the State nor does it give rise to a claim against the State. Failing to
provide monthly reimbursement and quarterly progress reports may result in termination of the subgrant
award.

Amendment Provision: This Agreement may not be assigned without the express prior written consent of the
State. This Agreement may not be amended except in writing, which writing shall be expressly identified as a
part hereof and be signed by an authorized representative of each of the parties hereto.

Venue Clause: This Agreement shall be governed by and construed in accordance with the laws of the State of
South Dakota. Any lawsuit pertaining to or affecting this Agreement shall be venued in Circuit Court, Sixth
Judicial Circuit, Hughes County, South Dakota.

Subcontractors Provision: The Subgrantee may only use subcontractors to perform the services as outlined in
their approved grant proposal. Any additional subcontracts or awards may only be granted with the express
prior written consent of the State. The Subgrantee will include provisions in its subcontracts requiring its
subcontractors to comply with the applicable provisions of this Agreement, to indemnify the State and to
provide insurance coverage for the benefit of the State in a manner consistent with this Agreement. The
Subgrantee will cause its subcontractors, agents, and employees to comply, with applicable federal, state and
local laws, regulations, ordinances, guidelines, permits and requirements and will adopt such review and
inspection procedures as are necessary to assure such compliance.

Subgrantee Agreement: It is understood and agreed by the Subgrantee that any grant received as a result of
this application shall be subject to the Special Assurances and Conditions and other policies, regulations, and
rules issued by the Department of Justice for the administration of grant projects under (P.L. 100-690)
including, but not limited to, the following:

1. Competitive bids must be obtained for all equipment, construction and contracted services applications, as
required by applicable local, state, or federal law or regulations.

2. Ifany agency other than the applicant is to contribute supporting or local funds, the Applicant must document
the contribution.

3. Any funds awarded under one subgrant cannot be used in another.
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10.

11.

12.

Expenses or expenditures for items not listed in the original budget will not be reimbursed. Variances from
the approved budget will require a budget amendment approved in advance by SD Department of
Corrections.

All applicants are subject to federal, state, and local laws and regulations.

The Subgrantee shall not obligate any funds until the SD Department of Corrections formally awards
subgrant.

The Subgrantee agrees to comply with the financial and administrative requirements set forth in the current
edition of the Office of Justice Programs (OJP) Financial Guide.

Reimbursement of expenses is contingent upon submission of monthly financial reports.

The Subgrantee understands and agrees that it cannot use any federal funds, either directly or indirectly, in
support of the enactment, repeal, modification or adoption of any law, regulation or policy, at any level of
government, without the express prior written approval of SD Department of Corrections and OJP.

When issuing statements, press releases, requests for proposals, bid solicitations, and other documents
describing projects or programs funded in whole or in part with federal money, all grantees receiving federal
funds shall clearly state: 1) the percentage of the total cost of the program or project which will be financed
with federal money, and 2) the dollar amount of federal funds for the project or program.

In the event a Federal or State court or Federal or State administrative agency makes a finding of
discrimination after a due process hearing on the grounds of race, color, religion, national origin, sex,
disability, or age against a recipient of funds, the recipient will forward a copy of the finding to the Office
of Civil Rights, Office of Justice Programs and to the SD Department of Corrections.

The Subgrantee agrees to hold harmless and indemnify the State of South Dakota, its officers, agents and
employees, from and against any and all actions, suits, damages, liability or other proceedings which may
arise as a result of performing services hereunder. This section does not require the Subgrantee to be
responsible for or defend against claims of damages arising solely from acts or omissions of the State, its
officers or employees. Nothing in this Agreement shall be construed as a waiver of sovereign immunity or
consent to jurisdiction in any court other than the courts of the Unified Judicial System of the State of South
Dakota.

State of South Dakota Grant Subrecipient Attestation:
If awarded, the subgrantee will attest to meeting the following requirements per SDCL 1-56-10:

1. A conflict of interest policy is enforced within the subrecipient’s organization;

2. The Internal Revenue Service Form 990 has been filed, if applicable, in compliance with federal law,
and is displayed immediately after filing on the subrecipient’s website;

3. An effective internal control system is employed by the subrecipient’s organization; and

4. If applicable, the subrecipient is in compliance with the federal Single Audit Act, in compliance with
§ 4-11-2.1, and audits are displayed on the subrecipient’s website.
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SECTION 6. SIGNATURES

The officials who certify this document agree to adhere to all terms and conditions relating to
this application. Duplication of responsibilities by one individual for any position listed below is
NOT acceptable.

Original Signatures are Required
County Commission Chair

Name Brenda Hanten Title Codington County Commission Chairman
Address 14 1%t Ave. SE City/State/Zip Watertown SD 57201

E-mail bhanfgn@codington.org Phone 605-882-6288 Fax 605-882-6288
Signafc pue (-3-2/

B. Project Director

Name Liz Christianson Title Executive Director — BGC of Watertown
Address PO Box 833 City/State/Zip Watertown SD 57201

E-mail christiansonl@bgcofwatertown.com Phone 605-886-6666 Fax 605-886-2632
' b -3-205-(

Signature
C. Financial Officer

Name Cindy Brugman Title Codington County Auditor
Address 14 1% Ave. SE City/State/Zip Watertown SD 57201
E-mail _cbrugman(@codington.org Phone 605-882-6297 Fax 605-882-6288

Date 3 -J_u ﬁ = ZDZ' (

Signature

D. Other Official

\ St
Name Carmen Means (N/WL/{//\ W Title Circuit Judge

Address 14 1%t Ave. SE City/State/Zip Watertown SD 57201

E-mail Carmen.Means@ujs.state.sd.us Phone 605-882-5110 Fax

Signature WMM Date_ (2 IB IZ ’




SECTION 7. ATTACHMENTS

Description of Attachments — Identify and describe the significance of all additional materials you
include as attachments. Please limit additional materials to items such as program effectiveness
documentation; pertinent letters of support or commitment; research documentation; resource
documentation; and any other materials. Attach all additional documents following this page.

Attachment 1

MOU

Attachment 2

Letters of Support

Attachment 3

2020 JDAT Data Sheet

Attachment 4

Community Support Document

Attachment 5

Boys & Girls Club of Watertown Impact Sheet

Attachment 6

ENCLOSE RELEVANT ATTACHMENTS AFTER THIS PAGE
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Attachment #1

CODINGTON COUNTY JUVENILE DETENTION ALTERNATIVES INITIATIVE
(JDAI) COMMITTEE
MEMORANDUM OF UNDERSTANDING (MOU)

. PARTIES

This document constitutes an agreement between the South Dakota Third Judicial Circuit,
Codington County, the City of Watertown, Codington County Sheriff's Office, Codington
County States Attorney’s Office, Third Judicial Circuit Court Seryices, Watertown Police
Department, Human Services Agency, Lutheran Social Services, Watertown Boys and Girls
Club, Watertown School District, South Dakota Department of Corrections, South Dakota
Department of Social Services, the Codington County Public Defender (local law firm under
contract to provide Public Defender services), and other patties as-amended.

1. PURPOSE

This agreement establishes the Codington County JDAI Committee and is entered into by

the ahove-named agencles to establish a cooperative relationship by applying the eight

. core strategies (enumerated [ paragraph V) of the JDAI in order to: :

s Eliminate the inappropriate or unnecessary use of secure detention of juvenile
offenders; '

¢ Minimize re-arrest of juvenile offenders and faflure to appearrates pending
adjudication; '
Ensure appropriate conditions of confinement in secure facilities for juvenile offenders;

¢  When necessary, redirect public resources and policies to sustain successful reforms,

I,  AUTHORITY

The Codington County JDAI Committee shall have the authority to facilitate the
coordination of inter-agency solutions to achieve the purpose described above. The JDAI
Committee may make appropriate resource or policy recommendations to the governing
bodies of the agencies represented on the [DAI Committee,

IV. PERIOD OF AGREEMENT AND MODIFICATION/TERMINATION

This MOU will become effective when _signed by all parties. The perlod of the agreement is
three years from the original date of signature.

Amendments to this MOU must be submitted in writing at least 30 days in advance and
approved by all agencies represented herein. In the event additional parties are added to
the Codington County JDA! Steering Committee, the new party may be added upon
approval by all agencies represented herein.
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Intent to terminate participation in this MOU must be submitted in writing at least 90 days
in advance of termination to all participating agencies.

V. THEJUVENILE DETENTION ALTERNATIVES INITIATIVE MODEL

The parties agree that the Codington County JDAI Steering Committee will follow the JDAL
model as developed by the Annie E. Casey Foundation. The model's core strategies are as
follows: .

« Collaboration among juvenile justice agencies, community organizations, and other
government agencies;

The use of data in making policy and case-level decisions;

Objective instruments to guide detention decisions;

Operation of a continuum of non-secure detention alternatives;

(ase processing efficiencies to reduce time between arrest and case disposition;
Improvement of conditions of confinement;

Safe reductions of special populations' (i.e. violations of probation, warrants, and cases
awaiting placement}; and,

e Racial/ethnic fairness in policy and case-level decision-making.

VI, RESPONSIBILITIES OF THE PARTIES

All parties agree to work cooperatively to address the purpose of [DA! as identified above.
Members of the Codington County JDAI Steering Conimittee agree to attend meetings on a
regular basis, make their decisions based on the purposes and processes of the JDAL model,
and carry out what is in the best interest of youth that is consistent with public safety. The
parties agree to provide access to data that will support the JDAI process, consistent with
state and federa! confidentiality restrictions. :

VI. COMMITTEE LEADERSHIP AND MEETINGS

JDAI Co-chairpersons, of the JDAI committee will he a 3% Circuit judge chambered in
Codington County and a Codington County Commissioner. Meetings will accur at least
quarterly and will be led by at least one or both of the JDAI Co-chairpersons, Co-
chairpersons have the authority to conduct the meetings to facilitate discussion and
decision-making. The committee will appoint a secretary to keep minutes, which will be
agreed upon by the commiitee. In matters that require a vote, each agency represented on
the DAl Committee shall have one vote. Co-chairpersons have the authority to establish
any subcommittees necessary to support the accomplishment of local JDAL implementation.
3rd Judicial Circuit Court Services shall assist the co-chairpersons in coordination of
meetings.
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COUN TY COMMISSION ERS Codington County

14 1st Ave. SE » Watertown, SD 57201-3611 (605) 882-6288 Fax (605) 882-6288

May 25, 2021

Bridget Coppersmith
Department of Corrections
3200 East Highway 34
Pierre, SD 57501-5070

Dear Ms. Coppersmith:

We, the Board of Commissioners of Codington County, support the Juvenile Detention Alternative
Inftiative sub-grant application on behalf our county and community. This grant has been very beneficial
and we believe that renewal of this grant will allow our community to continue the improved
synchronization of community resources which have resulted in more alternatives which greatly reduce
the need to incarcerate juvenite offenders. By minimizing juvenile incarceration, this program has the
added benefit of helping to control our Jail's inmate population.

We appreciate this opportunity and look forward to its positive impact in our community.
Sincerely,

Brenda Hanten,
Chair, Codington County Board of Commissioners




BOYS & GIRLS CLUB

OF WATERTOWN

BOARD OF DIRECTORS

Dr. Todd Brist

Lisa Carrico

Jodi Driscoll

Julie Fuerstenau
Sheriff Brad Howell
Jennifer Harms
Jason Hutt

Ashley Johnson
Lisa Johnson

Dr. Michael Johnson
Ken Lacher

Dr. Jon McAreavey
Jeremy McBurney
Jenna Moffatt
David Schmidt
LuAnn Strait

Paige Sullivan

" Randy Tupper
Janine Rew-Werling
Alex Rieffenberger
Becky Weber

Gary Weckwerth
Curt Wilhelmi

BOARD OF TRUSTEES
Tom Burns

Dale Christensen

Fred Deutsch

Loren Eilers

Tom Engebretson

Lesli Jutting

Steve Kjellsen

Greg Kulesa

Courtney L. Livingston
Tammy Rieber

David Strait

Louise Towle

Joe! Vockrodt

Larry Webb

Marlys Wilson

Dave Wolsky

Melissa Werner

1000 3¢ Ave NE

P.O. Box 833

Watertown, SD 57201-0833
(605) 886-6666
www.bgcofwatertown.com

Serving the Youth of Watertown Area Since 1973

May 18, 2021

Bridget Coppersmith
Department of Correction
3200 East Highway 34
Pierre, SD 57501-5070

Dear Ms. Coopersmith,

This letter is in support of Codington County’s application for a year three renewal
of the Alternatives to Detention Sub-grant through the Department of Corrections.

I can speak first hand regarding this success of this collaboration. As the lead
agency in Codington County executing the directives for this grant, it has been
positive and many new initiatives have been generated. The grant supported a new
staff position housed within the Boys & Girls Club. This position, the Youth
Diversion Coordinator, has been paramount in leading new systems including a
conditional release agreement with the County jail and developing a pre-arrest
diversion process.

As the current facilitator of the Teen Court program, we also realized the need for
this type of program to give consistency and develop appropriate and effective
detention alternatives to juveniles. The grant has supported our Teen Court efforts
during a time of funding declines.

Two new initiatives will be considered this year including Restorative Justice
practices and County Resource Homes for youth overnight stays. We look forward
to another year of partnership with many agencies in increasing awareness and
better serving the County and youth with expanded judicial services.

Sincerely,
Liz Christianson

Executive Director
christiansonl@bgcofwatertown.com




WATERTOWN POLICE DEPARTMENT
128 North Maple Street
Watertown, SD 57201
Website: www.watertownpd.com

Tim Toomey
Chief of Police

May 20", 2021

Bridget Coppersmith
Department of Corrections
3200 East Highway 34
Pierre, SD 57501-5070

Dear Ms. Coppersmith:

The Watertown Police Depattment supports the Juvenile Detention Alternative Initiative (JDAI).
Specifically, we also support the work Ms. Brooke Reidburn is doing as the JDAI/Youth Diversion
Coordinator. We have seen firsthand the successes of those who participate in the services provided
by Ms. Reidburn. Ms. Reidburn’s work with the teen court, diversion services, case management,
referrals, and data tracking is an invaluable service to the area. :

Ms. Reidburn’s role has enhanced the juvenile justice services in this area as she has worked to pro-
vide consistent and reliable solutions to our youth, Thave personally witnessed Ms. Reidburn collab-
orate with court officials, probation agencies, prosecutors, other youth advocates, and myself,

The Watertown Police Department further supports the goals of this position within our community to
divert youth involvement in the juvenile justice system. The focus Ms. Reidburn places on prevention
and intervention for youth is imperative to lower the risk of them becoming involved in the justice
system. By reducing this risk, we are improving the lives of the youth, their families, and their com-
munities. For the upcoming school year 2021-2022, [ have requested the JDAI program take on juve-
nile vape issues to help educate the younger Middle School aged kids on the negative effects of using
vape products.

We fully support Ms. Reidburn’s application for this grant opportunity and look forward to its contin-
ued positive impact on our community.

Sincerely,

Kirk Ellis

Criminal Investigations Captain
Watertown Police Department
Watertown SD, 57201
605-882-5256

ADMINISTRATION DETECTIVES DISPATCH RECORDS
(605) 882-5237 (605) 882-5238 (605) 8R2-6210 (605) 882-6214




STATE OF SOUTH DAKOTA
THIRD JUDICIAL CIRCUIT COURT

CODINGTON COUNTY COURTHOUSE
14 1* Avenue 5.5, Watertown, S 37201
FAX Number (605) 882-5106
DAWN RUSSELL
Court Reporter
(605) 832-5092
Dawn Russell@duis.state. sd.us

HON. CARMEN A. MEANS
Circuit Court Judge

(605) 882-5090
Carmen.Means@ujs.state.sd.us

Bridget Coppersmith
Department of Corrections
3200 East Highway 34
Pierre, SD 57501-5070

July 20, 2020
Dear Ms. Coppersmith:

| am writing this letter in support of Codington County’s commitment to youth success via JDAL. When
we received our initial grant to allow us to hire a full-time diversion coordinator, Codington County took
its first steps toward actively engaging in JDAl work. We had formed our collaborative months earlier,
but for those first few months it felt as if we were only talking about IDAL. When we hired our diversion
coordinator, we began to actively “do” JDAL What a difference! 1 am mare than happy with the
outcomes we have seen in Codington County. We are diverting a large number of youth away from the
juvenile justice system. We are continuing our work to have robust alternatives to detention. | feel that
our county commission has seen and will continue to see the benefits of having this position and will
keep it funded after our grant period ends.

Having a community partner like Boys and Girls Club of Watertown has really made this initiative
successful. We continue to have the backing of our law enforcement partners and our State’s Attorney’s
Office. | belleve our collaborative works exceedingly well together. ! fully support the changes that are
being made in our county and | am committed to see our work continue.

Thank you for reading this letter, If you have any questions, please do not hesitate to contact me.
Sincerely,

@aywm/f%m_

Carmen Means
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Community Support Document

Attachment #4

At the Codington County JDAl workgroup meeting on 5/11/21, the following individuals gave their verbal
approval for year 3 of the Alternatives to Detention sub-grant application:

Chad Stricherz, School Resource Officer

Kirk Ellis, Captain

Matt Blackwelder, Jailer

Lee Gabel, County Commissioner

Louis Canfield, Club Director of Operations
Travis Gutzmer, School Resource Officer
Carmen Means, Circuit Judge

Annie Brokenleg, State Diversion Coordinator
Tom Burns, States Attorney’s Office

Liz Christianson, Club Director

Brooke Reidburn, Watertown Diversion Coordinator
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